Peacon
Center

Getting Ready to Work in a Waiver Community:
Some Practical Considerations
January 23, 2012

9:00 -12:00

Location:
The Beacon Center, 500 Nash Medical Arts Mall, Rocky Mount, NC

This afternoon, interactive session will provide guidance and advice to providers
regarding what to expect and how to prepare for working within a Waiver site. The
presenter will focus on practical and strategic considerations for The Beacon Center
providers.

Faculty: Niels Eskelsen CPA, MBA and Dan Zorn, Families Together, Inc.

Niels Eskelsen has been a consultant for over 20 years in public behavioral healthcare.
From 2005 — 2010 Niels served as the Chief Financial Officer/Director of Business
Operations for PBH (Piedmont Behavioral Health).

Dan Zorn is the founder of Families Together, Inc., a CABHA based in Asheville, NC.
Dan is now consulting with numerous provider agencies in North Carolina and Virginia.

Objectives: In this session participants will:
e Review what you have already done to prepare without knowing it
Learn to self-evaluate your agencies readiness
Consider and discuss implications of the provider selection process
Anticipate some of the IT demands for work in the new environment
Learn some of the unexpected advantages for providers in a Waiver Community

Target Audience: This session is open only to agencies providing services within The
Beacon Center area. Clinical professionals, agency directors, or others interested in
preparation for work in a MCO. Only two people per agency are permitted to register
for this event.



This training is provided by The Beacon Center and there is no charge for agencies
within The Beacon Center catchment area.

This training program is a collaborative effort among The Beacon Center and the NC Council of Community a
provider of administrative services.

Getting Ready to Work in a Waiver Community
REGISTRATION FORM

This session is open only to agencies providing services within The Beacon Center

catchment area.
WHEN:
January 23, 2012 — (9:00 pm — 12:00 pm) no cost for providers serving The Beacon Center community.

WHERE: The Beacon Center, 500 Nash Medical Arts Mall, Rocky Mount, NC
REGISTRATION:

Fill out the form below and fax attention to Michael Owen at 919-755-0697.

Or mail to: “NC Council of Community Programs” attention Michael Owen 505 Oberlin Road, Suite
100, Raleigh, NC 27605.
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